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By Bruce Chladny, KAC Executive Director

NETWORKING IS BOTH AN ART  
AND A SCIENCE

In just a few weeks, hundreds of us will be 
gathering in Overland Park, Kansas for the 
46th Annual KAC Conference and Exhibition. 

This will be our first chance in over two years 
to gather as an organization. An excellent 
opportunity to see old friends and to possibly 
make new ones. With so many great educational 
classes, time set aside for interactive discussions, 
and at least seventy-five vendors, this year’s conference has all the 
right elements to be the perfect environment for networking.

According to Janine Garner, entrepreneur and Fortune 500 mentor 
and author, “Building a network is both an art and a science. It 
is an art in that it requires basic human skills in communication, 
connection, authenticity, and the ability to be ‘in the present’ and 
engaged with people and conversation.” She goes on to say that 
it is a science in that it requires “an ongoing analysis and audit of 
the people within the network and a sustained curiosity around the 
levels of diversity and connectivity within the group.” Networking 
is about seeing the lines that connect people and the ideas that 
create opportunity.

It does not matter if you like talking or listening. Or if you are 
an introvert or extrovert. The basics of networking are the same. 
Begin by introducing yourself to someone new. Keep in mind, that 
conversations require people to talk but more importantly to listen. 
Take a genuine interest in others and ask them questions then truly 
listen to their response. Think more in terms of how you can help 
them, not just in terms of what they can do for you.

Next, be yourself. Do not start off networking relationships with 
a lie. The people you connect with when you are authentic are 
the ones you will want to stay in touch with. Remember to treat 
people like friends. Would you interrupt a friend’s conversation, 
take over the discussion, and then walk away? Of course not. Treat 
new networking relationships as you would treat new friendships.
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Don’t be afraid to join in. There is nothing wrong 
with joining a conversation and waiting for a 
natural break in the chatter to introduce yourself. 
In most cases, the people who are already speaking 
will enjoy the interruption because it gives them 
a chance to meet someone new. If you sense that 
you’ve entered a serious discussion, it’s okay to 
politely excuse yourself.

Be patient. Networking relationships do not 
happen overnight. If you meet someone new at the 
conference, follow up with 
an email, text or a phone 
call. If they are close enough, 
invite them to an event that 
might be of interest to them. 
Do not be shy. Most of the 
time people will say yes 
if they think they will find 
value in the offering.

Finally, do not over promise 
and then under deliver. If 
you say you are going to do 
something, stand by your 
word. Always approach 
networking and meeting 
people with integrity and 
respect for others. And above 
all, view networking as a 
long-term opportunity to 
grow together as opposed 
to quick gains that happen 
overnight.

As I said before, registration 
is currently still open for 

the 46th Annual KAC Conference and Exhibition 
in Overland Park on October 18-20, 2021. The 
conference is a perfect opportunity to reconnect 
with old friends and to build new relationships 
as well. With over one-third of the County 
Commissioner seats having flipped as well as many 
other new officials being elected this past election, 
there is certainly the chance to meet someone 
new this go-around. So, stay connected and get 
networking! And I’ll see you in Overland Park!  n
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46th Annual Kansas Association of Counties 
Conference & Exhibition Update
October 18-20, 2021
Overland Park, Kansas
Conference Registration
Don’t Wait! Register now for the 46th 
Annual Kansas Association of Counties 
Conference & Exhibition on Monday-
Wednesday, October 18-20, 2021, at the 
Sheraton Overland Park Convention Center 
in Overland Park, Kansas. 

As of late August, there are currently over 
260 staff representing 67 Kansas Counties 
registered for the conference, as well as 80 
plus diverse exhibitors ready to showcase their products and services at the afternoon conference 
exposition on Tuesday, October 19. 

Planning for the conference agenda is being finalized and a preliminary full conference agenda will 
be available soon. Click here for the 2021 Kansas Association of Counties Annual Conference and 
Exhibition tentative agenda that includes general timeframes for each day to assist you with your 
conference registration and attendance plans. 

Complete your conference registration online by clicking here or copy and paste this registration link 
into your browser:

https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage

Full Conference (includes all meals, workshops, sessions, and events) $425
One-Day Only (includes attendance for the day’s events and meals only) $250
Affiliate/Associate Meeting (includes breakfast, workshop, and Wednesday meeting) $75
Tuesday Vendor Showcase, Reception and Dinner $60

Event tickets required for any individual not registered for full conference or one-day only events.

CONFERENCE CANCELLATION POLICY: Partial refunds are given for full conference registration 
only, and NOT Monday, Tuesday or Wednesday only registration, Affiliate/Associate Meeting 
Registration, or any special event tickets. To be eligible for a partial refund, all cancellations must be 
made in writing to the KAC office on or before 5 p.m. Friday, September 17, 2021. Upon receipt of 
written notice, a refund will be processed and mailed to registrants less a $25 registration processing 
fee. After Friday, September 17, 2021, no refund requests will be honored.

Sheraton Overland Park Hotel

https://www.kansascounties.org/services/annual-conference/kac-conference-agenda-tentative-agenda.pdf/view
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
https://netforum.avectra.com/eweb/StartPage.aspx?Site=KAC&WebCode=HomePage
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Hotel Lodging Information
As of Thursday, May 27, 2021, both the 
Sheraton Conference Headquarters Hotel 
and the Courtyard at the Convention Center 
are currently SOLD OUT!

There are numerous hotels just minutes 
away from the Overland Park Conference 
Center located within a short driving 
distance via the local road network (no 
highway access needed). As well, there is 
plenty of free parking at the Overland Park 
Conference Center. Click here for a Google 
Map link to search for the numerous area hotels located near the conference center. Don’t hesitate, 
book your room now as area hotels are filling up!

Overland Park Convention Center

Public Services Lies at the Heart of Democracy | KU Public Management Center | kupmc.ku.edu | kupmc@ku.edu 

IItt''ss  AAllll  AAbboouutt  RReellaattiioonnsshhiippss  

Building relationships is often 
overlooked as a key ingredient to 
success. Turns out, though, it is 
foundational to much of the work 
we do in public service.  

Successful public policy 
development, engaging 
stakeholders, connecting with the 
community or leading our 
organizations and staff often comes 
down to good relationships.  When 
we have them, difficult work comes 
easier and the likelihood of success 
goes way up.  

Without those relationships, work is 
harder and success is more elusive.   
After all, building relationships leads 
to trust, trust leads to cooperation 
which in turn opens the door to 
collaboration. And collaboration is 
how long-term solutions are 
developed.  

Before the start of any major 
initiative, the questions to ask are:

• Who will I need to have
relationships with for this
initiative to succeed?

• Do I have those relationships
now?

• How can I build them and
where do I start?

Does it take time to build 
relationships?  Yes it does, but it can 
save time in the long run.  Go slow to 
go fast is the mantra to keep in mind.  
It’s easy to want to jump right into 
the technical details but resist. 

Instead, grab a cup of coffee and 
find out what your stakeholders care 
about and why.  Work will be more 
fun and a lot more successful.

PPuubblliicc  SSeerrvviiccee  LLiieess  aatt  tthhee  HHeeaarrtt  ooff  DDeemmooccrraaccyy......

https://www.google.com/maps/place/Overland+Park+Convention+Center/@38.9286233,-94.6551653,15z/data=!4m5!3m4!1s0x0:0x247b1b968b13f62d!8m2!3d38.9286233!4d-94.6551653


As counties, we are in service to the public. Part 
of that service is operating in a transparent 
way, allowing the public to see what is going 

on within the county operations.

Kansas has the Kansas Open Records Act (K.S.A. 
45-215 et. seq) to govern how counties and other 
public agencies handle public records, and how 
we provide those records to the public. Open 
records are as much a public relations process as a 
statutory process. The statutory process is a must, 
because the law is binding. The public relations 
process, however, can help you avoid just as many 
headaches.

As county employees and elected officials, open 
records is only part of what you do on a daily 
basis. Because of that, having an effective system 
in place to address these requests helps you 
avoid public relations disasters and helps make 
sure that county staff can work on their primary 
responsibilities while also satisfying the requests.

Part of public relations is communication. You 
cannot work with the public if you are not 
communicating with them. Under K.S.A. 45-
220(a) public agencies must adopt procedures for 
“requesting access to or obtaining copies of public 
records…” Every county should have a procedure 
like that. It does not stop there, however, because 
a procedure is just a bunch of words until it is put 
into action.  

The procedure needs to be implemented, which 
means that each county employee must also be 
familiar with the procedure and able to carry it out 
in their capacity. Doing that requires training and 
understanding, not just for leadership staff, but also 
for rank-and-file staff members so that they know 
how to handle these requests.

Beyond training and communication, it is critical 
that there be consistency throughout the county. 
Humans are creatures of habit. Because of that, 
inconsistency is frustrating. If one department in 

the county always requires that 
an individual submit a written 
request, while another handles 
requests informally, the public 
will be confused about what the 
requirements are, which can lead 
to confusion and frustration. 

This is why procedures, and consistent application 
of procedures is so important. Ideally, everyone 
gets treated exactly the same whether they go 
to one of the courthouse offices or the road and 
bridge extension office. The way open records are 
handled should be as similar as possible across all 
county departments. 

It is also advisable to document how your county 
responds to records requests. This is important for 
two reasons. First, documentation helps ensure that 
requests do not “fall through the cracks” in any 
department. Public agencies are bound by statute to 
respond to each request promptly under K.S.A. 45-
218(d). As a result, making sure that each request 
gets a timely response is critical. Documenting 
when requests come in will help to be certain that 
each request that is made is responded to within 
the statutory deadlines. Second, documentation 
will help you demonstrate that compliance. If you 
have each request documented, and also have how 
each request was fulfilled, not only do you avoid 
the confusion of potentially missing a request, but 
you also have information on when the request 
was closed. This documentation can be especially 
helpful if there are ever any questions about how 
(or whether) a request was fulfilled. In addition, 
this documentation can itself be a useful training 
tool to help with the consistency of response from 
department to department.

KAC provides classes and education on open 
records and a variety of other good government 
topics. If you have more interest in information 
like this, check out our upcoming annual 
conference, as well as our educational offerings.  n
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KANSAS OPEN RECORDS ACT (KORA) REQUESTS
By Jay Hall, KAC Legislative Policy Director & General Counsel
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Editor’s Note: Council Grove is the county seat 
in Morris County, Kansas. 

Council Grove was a small settlement on the Santa 
Fe Trail when Hiram M. Northrup and Joseph 
S. Chick of Westport made an entrepreneurial

decision. As the westernmost American town on the 
trail, Council Grove, then on the Kaw Reservation, 
was the last stop for traders heading west toward Santa 
Fe. Northup and Chick chose the town as the ideal 
location to establish a supply store.

Celebrating its 200th anniversary in 2021, the Santa 
Fe Trail was an international trade route that opened 
in 1821. Stretching 750 miles from Independence, 
Missouri, to Santa Fe, Mexico, two-thirds of the route 
passed through Kansas. Manufactured items from 
the eastern United States were traded for furs, wool, 
woven goods, silver, and livestock from Mexico. 
Traffic through Council Grove also included thousands 
of fortune hunters headed west toward Colorado 
during the Gold Rush. 

Construction on the Last Chance Store began in 
spring 1857 with contractors Phil Roberts and Ben 
Toole. Working alongside 
the local stone mason, 
A.S. Pollard, they laid 
the stone foundation and 
walls from native stone. 
For the beams, flooring, 
and trim they used locally 
sourced walnut, oak, ash, 
and cottonwood. It was 
operated for a short time 
by Tom Hill. In 1859 
Northrup and Chick sold 
the store to local merchants 
Seth Hays, Thomas 
Huffaker, G.M. Simcock, 
and C. Columbia. 

“Mr. T. C. Hill of the firm 
of Conn, Hill & Co, of 

Council Grove, gave us a call a few days since.  . . . 
Teams are constantly passing that point going to or 
returning from the mines.  . . . a tremendous business. 
They bought some three thousand buffalo robes there 
last season.” –Western Home Journal, February 17, 
1859

“Business at this place is rapidly on the increase ... 
Mr. T. C. Hill is expecting to open with a new and 
complete stock of goods on the first of May next.”—
Weekly News-Democrat, March 19, 1859

The Council Grove community became an 
international crossing where Americans, Mexicans, 
and the Kaws traded. Caravans with up to 145 
wagons found a place to rest for the night; trade for 
fresh horses, mules, and oxen; make wagon repairs; 
and purchase essential goods. This was the first stop 
for eastbound traders, the store offered a variety of 
essential items such as foods, medicine, ammunition, 
and horse shoes. Stock was shipped from St. Louis by 
boat to Westport Landing and then by mule teams to 
Council Grove. In the cellar goods could be stored and 
kept more secure and cool. A blacksmith set up shop 
nearby.

KANSAS HISTORY FEATURE: LAST CHANCE STORE
By Kansas Historical Society

continued next page



NATIONWIDE RETIREMENT
SOLUTIONS (NRS)

Contact: Don Regan, Program 
Director 
Address:  535 16th St., Suite 320 
Denver, CO, 80202
Phone: 309-660-2917
Fax: 855-282-7912
Email: regand2@nationwide.com

Nationwide Retirement Solutions (NRS) administers 
the NACo 457 Deferred Compensation Program 
for county employees across the U.S. NRS provides 
education, investments and recordkeeping functions 
for these plans. Along with the 457 Plan, NRS 
also administers a 401a Match Plan and the Post 
Employment Health Plan (PEHP), a plan that provides 
retiree health care reimbursements, tax free.

 Getting there is our job.
 Getting there safely  
 is our responsibility.
 At Union Pacific, safety always comes first.  

Of all our priorities, nothing compares to the 

value of our people, and the people in the 

communities we serve. 

We’re proud to support the Kansas Association  

of Counties Conference.

CHOICE

© 2016, Foley Industries  All rights reserved.  CAT, CATERPILLAR, their respective logos, 
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product 
identity used herein, are trademarks of Caterpillar and may not be used without permission.   
www.cat.com    www.caterpillar.com FoleyEQ.com

THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL 
YOU A MACHINE.

The real value is seen in the people, processes and 
services that maximize the uptime and revenue-generating 

productivity of those machines for your operation.  If you’ve 
never had this conversation with your Foley Machine Sales 

and Product Support rep, it’s time.

FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities.  
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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The building’s use changed many times. It was the 
polling place for residents in 1858 to vote whether 
to approve the Lecompton Constitution, the second 
of four documents in the process to gain statehood. 
The building was used as a grocery store, corn 
crib, and for various other businesses. Briefly it 
was a refuge for an African American family, the 
Harnesses, who escaped slavery in West Virginia 
and moved to the area during the Civil War. 

The need for this commerce trail route ended 
when the railroad reached Santa Fe, New Mexico 
Territory, in 1879. Afterward, the former Last 
Chance Store was used as a residence, financial 
institution, and storehouse for an antique shop. 
It was listed in the National Register of Historic 
Places in 1971. Owners Connie and Don Essington 
donated the site to the state of Kansas in 2015. It is 
being interpreted to operate as a state historic site 
along with Kaw Mission, also in Council Grove. 

Kaw Mission and Last Chance Store Museums on 
the Santa Fe Trail, along with the Council Grove 
Santa Fe Trail 200 Committee and Friends of Kaw 
Heritage, are hosting the Santa Fe Trail 200th 
Wagon Show September 17-18, 2021. To learn 
more, visit kshs.org.  n

 
 
 
 
 
 
 
 
 
 
 
 

KCAMP is a member-owned self-insured property and liability risk 
retention pool providing coverages to 72 of Kansas’ 105 counties. 
Formed in 1991 as a viable alternative to commercial insurance, 
KCAMP offers broad coverage at low stable rates. 

Membership in KCAMP includes risk management services such as 
human resources consulting, legal advice, model policies, risk 
management grants and tuition reimbursement. 

Approximately 85% of U.S. public entities belong to risk retention 
pools. Contact us to learn why. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

David Luke, Administrator / CEO 

5425 SW 7th Street 

Topeka, Kansas 66606 

davidluke@kcamp.org  

(800) 240-9828 

mailto:regand2%40nationwide.com?subject=
https://www.nrsforu.com/iApp/tcm/nrsforu/index.jsp
http://www.kworcc.com
http://www.kshs.org
mailto:davidluke%40kcamp.org?subject=
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ROAD NOTES: PROJECT DEVELOPMENT FOR THE OFF-SYSTEM 
BRIDGE PROGRAM

By Keith Browning, KAC Local Road Engineer and
Lisa Harris-Frydman, Kansas LTAP Associate Director (Special Projects)

continued next page

Federal law and regulations require that a specific 
portion of a state’s apportionment of Surface 
Transportation Block Grant (STBG) funds be 

used for replacement or rehabilitation of eligible 
bridges located on roads that are not on the federal-
aid system. To comply with this requirement, KDOT 
established the Off-System Bridge Program. The 
federal funds for this program, approximately $8 
million annually, are set aside prior to distribution of 
the remaining apportionment to eligible counties and 
cities, otherwise known as “Local Public Agencies,” 
or “LPAs.” Bridges eligible for the program must be 
located on a road functionally classified as a rural 
minor collector, rural local, or urban local, and must 
have a current NBI inspection report. 

The Off-System Bridge Program has a competitive 
application process. Projects are selected by a project 
evaluation team using a priority rating system. In the 
selection of projects soon to be announced, there were 
87 applications requesting $47M in federal funds, 
and only an average of 16 projects are awarded each 
funding cycle. KDOT utilizes a one-million-dollar 
cap of federal funds awarded to any one off-system 
bridge project in an effort to spread the federal funds 
over more of the LPA’s needs. Federal funds under 
this program cover 80% of construction costs, and the 
LPA is responsible for the remaining 20%. The LPA 
is responsible for 100% of other project costs, i.e., 
preliminary engineering, right-of-way acquisition, and 
utility relocations. 

During a recent KDOT-KCHA Liaison Committee 
Meeting, Michael Stringer and Tod Salfrank, Chief 
and Assistant Chief, respectively, KDOT Bureau of 
Local Projects, expressed concern that some counties 
are not meeting project development schedules for 
Off-System Bridge Program projects. Counties not 
meeting the project development schedule could result 
in KDOT not meeting its FHWA requirements for the 
program and the eventual loss of the program for all 
Kansas counties.

The FHWA requires KDOT to 
let $6.75 million worth of off-
system bridge projects each year. 
KDOT attempts to program $8 
million worth of such projects each 
year to ensure it meets its $6.75 
million threshold. Even with this 
overprogramming, KDOT struggles 
to meet its federal programming requirement. The 
problem is mostly with counties not completing plans 
in adherence with the project development schedule 
that KDOT prepares. The schedule is to ensure the 
project can be let in the appropriate federal fiscal year.

It is extremely important that counties get plans 
prepared, acquire right-of-way, and relocate utilities 
according to the project development schedule. 
Counties that are awarded projects for this competitive 
program, but do not complete those activities in 
accordance with the project development schedule, 
effectively rob other counties of the opportunity to 
utilize these federal funds.

There are various reasons for counties not adhering 
to their project development schedule. Some counties 
have experienced significant road department head 
turnover with the off-system bridge program project 
getting lost in the shuffle. Some counties rely on 
their consultants to meet the plan development 
schedule, but do not keep on top of the consultants 
to ensure their compliance with the schedule. Once 
plans are ready, counties must adhere to the schedule 
for acquiring right-of-way and relocating utilities. 
Some counties simply procrastinate because they 
are not concerned (or maybe do not understand all 
the consequences) if their project letting slips to a 
later year. Whatever the reason, not meeting project 
development schedules threatens the program for all 
Kansas counties.

In the past, KDOT has attempted to work with 
counties who have not met project development 



COUNTY COMMENT • September 2021 9

schedules. They have been willing to delay 
project lettings to a later year, for example, to 
accommodate counties. However, this flexibility is 
proving problematic for KDOT meeting its federal 
requirements. They are looking for solutions.

One solution that KDOT will be using for the selection 
to be announced soon, will be the “use it or lose it” 
approach. In other words, if a county does not meet 
the project development schedule, the project would 
be removed from the program. In this case, the county 
would need to apply for the project all over again 
rather than KDOT simply rescheduling the project 
letting. Unless other solutions are found and agreed 
on, this will be their approach in the future as well.

KDOT is also considering increasing the local match 
requirement for counties that don’t meet the schedule. 
Another option is to require development of field 
check plans before a county could apply for an off-
system bridge program project, or at least to award 
extra points to those applicants who have developed 
field check plans. None of those measures would be 
welcomed by counties, but may be necessary to ensure 
continuing the program.

The bottom line is counties need to adhere to the 
project development schedule. If you have hired a 
consultant to prepare plans for the project, closely 
monitor their progress to ensure they meet the 
schedule and also be sure to do your part in the project 
development, such as starting right-of-way acquisition 

in a timely manner. Perhaps stipulate in the 
consultant’s contract that the schedule will 
be met or fees will be withheld. Do not hire 
consultants who have previously not met 
schedules. 

If those few lucky counties that are awarded 
Off-System Bridge Program projects do not 
follow through to meet deadlines included in 
the project development schedule, it keeps 
other Kansas counties from using these 
federal funds. And, if KDOT cannot meet its 
federal requirements for this program, the 
opportunity to receive these federal funds 
may be lost for all Kansas counties.

If you have any questions about the Off-
System Bridge Program, contact Tod 

Salfrank, Assistant Bureau Chief, or Colby Farlow, 
Bridge Team Leader, at KDOT Bureau of Local 
Projects. Tod can be reached at Tod.Salfrank@ks.gov 
or (785) 368-7396. Colby’s contact information is 
Colby.Farlow@ks.gov or (785) 296-0414.  n

KDOT’s Off-System Bridge Program provides federal funds for 
counties to replace bridges on roads not located on the federal-aid 
system.
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We’re proud to support the Kansas Association  

of Counties Conference.

CHOICE

© 2016, Foley Industries  All rights reserved.  CAT, CATERPILLAR, their respective logos, 
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product 
identity used herein, are trademarks of Caterpillar and may not be used without permission.   
www.cat.com    www.caterpillar.com FoleyEQ.com

THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL 
YOU A MACHINE.

The real value is seen in the people, processes and 
services that maximize the uptime and revenue-generating 

productivity of those machines for your operation.  If you’ve 
never had this conversation with your Foley Machine Sales 

and Product Support rep, it’s time.

FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities.  
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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HAPPY TRAILS TO NORM BOWERS’ AS HE RIDES ON TO NEW 
RETIREMENT ADVENTURES!
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In honor of Norm’s 
retirement in May 
2020, the Kansas 
Association of 
Counties hosted 
an in-person and 
virtual retirement 
celebration on 
Tuesday, August 17, 
2021, at the KAC 
Office in Topeka. 
Over 35 individuals attended the in-person reception 
and a handful or so joined the virtual option to thank 
Norm and wish him well on his new adventures ahead. 
Norm’s retirement celebration was delayed from 2020 
due to the COVID-19 pandemic. 

Norm, thank you for your 13 years of dedicated 
service as Local County Road Engineer for all our 
Kansas Counties! Happy trails Norm as you now ride 
on to new adventures across Kansas and beyond!  n

Norm Bowers spent almost 
his entire career in Kansas 
County road work. He 

worked for Marion County from 
1972 to 1976 and served as 
Coffey County Engineer from 
1982 to 1987. He then worked 
in Johnson County from 1987 to 
2006, where he served as County 

Engineer for 10 years, before retiring in September 
2006. Norm then went back to work as Local County 
Road Engineer with the Kansas Association of 
Counties from March 2007 to May 2020, when he 
retired for a second time.

Norm is a Registered Land Surveyor and Professional 
Engineer. He served as President of the Kansas 
Society of Land Surveyors in 1981 and President of 
the Kansas County Highway Association in 2000 and 
2002. In his spare time, Norm loves to ride his bike as 
much as possible and his participated in many Kansas 
biking events. 

KAC Board President Chip Westfall (right) presented Norm 
Bowers (left) with a small token of appreciation for his 13 
years of service as Local County Road Engineer to Kansas 
Counties.  

Kansas Department of Transportation Secretary Julie 
Lorenz (right) thanked Norm Bowers (left) for his 13 years 
of service, in partnership with KDOT and KAC, in serving 
our Kansas Counties.



Presented by: Nancy Daniels
Community Vitality Specialist
K-State Research and Extension

To register: https://bit.ly/3jYDkRg

Dates: Sept 14, 15 
Time: 1:00 -4:00 pm   

COST:  $60
Enrollment is limited; please use wait list, if offered. 

Two 3-hour courses and many extra resources.
Payment is made online.  

Kansas State University is committed to making its services, activities and programs accessible to all 
participants. If you have special requirements due to a physical, vision, or hearing disability, contact 
Nancy Daniels, 785-410-6352 or nkdaniels@ksu.edu. 
Kansas State University Agricultural Experiment Station and Cooperative Extension Service
K-State Research and Extension is an equal opportunity provider and employer.

Grants are a vital piece in your community’s  
funding…and you can do it. 

Grant Writing Workshops
ONLINE

Hold smartphone camera 
over code to register

Questions:  Donna Krug
dkrug@ksu.edu

What you will learn: 
• To conquer your fears and start writing, 
• Sources of data for community needs,  
• Where to find grants. 
• How to develop the grant elements: 

problem, outcomes, activities, evaluation 
and budget. 



To register: https://bit.ly/2XaZ5Ei

Dates: October 5th

and October 6th

Time: 1:30 - 4:30 pm  
COST:  $60

Enrollment is limited; please use wait list, if offered. 
Two 3-hour courses and many extra resources.

Payment is made online.  

Kansas State University is committed to making its services, activities and programs accessible to all 
participants. If you have special requirements due to a physical, vision, or hearing disability, contact 
Nancy Daniels, 785-410-6352 or nkdaniels@ksu.edu. 
Kansas State University Agricultural Experiment Station and Cooperative Extension Service
K-State Research and Extension is an equal opportunity provider and employer.

Grants are a vital piece in your community’s  
funding…and you can do it. 

Grant Writing Workshops
ONLINE

Hold smartphone camera 
over code to register

Questions:  Kylee Harrison, 
Community Vitality Agent, 
620-624-5604

What you will learn: 
• To conquer your fears and start writing, 
• Sources of data for community needs,  
• Where to find grants. 
• How to develop the grant elements: 

problem, outcomes, activities, evaluation 
and budget. 

Presenter:  Nancy Daniels 
Community Vitality Specialist
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EMPLOYMENT OPPORTUNITIES

Allen County – Road and Bridge Director
NOW TAKING APPLICATIONS FOR ROAD AND BRIDGE DIRECTOR.
Starting wage based on experience; engineering background preferred. Duties to be performed would be 
general Road and Bridge Director duties listed within job description. Applications and job description available 
at the County Clerk’s Office, 1 N. Washington, Iola, KS 66749 between the hours of 8:00 a.m. and 5:00 p.m. 
Successful applicant will be required to pass physical and drug screening. 

The foregoing position is “Veteran’s Preference” eligible under the provisions of K.S.A. 73-201. Allen County is 
an equal opportunity employer as provided by law. Applications will be accepted until the position is filled. 

Franklin County – GIS Coordinator
The Franklin County Appraiser’s Office is accepting applications for a full-time GIS Coordinator. Position 
is responsible for coordination, development, and support of the County geographic information system 
(GIS) utilizing selected software, selected data base technology and multiple workstations. Performs work 
of considerable difficulty, helps develop and implement GIS procedures and policies, and actively works for 
easier access to County records by departments and the public. This position reports directly to the County 
Appraiser. Franklin County offers an attractive benefits package that includes: Health, Dental, and Vision 
Insurance; KPERS Retirement; Paid Vacation, Sick, Personal, and Wellness Leave; Fitness Club Membership/
Reimbursement; Life Insurance; County HSA Contribution; and many other optional benefits. Salary is 
negotiable and will depend on experience. 

Qualified applicants will have knowledge of:
• Cartographic methods, practices, and Property Valuation Division mapping specifications
• Cadastral mapping practices, coordinate geometry, legal document recordation processing and reading 

legal descriptions;
• Database and Geodatabase editing;
• GIS programs including current ArcGIS versions and SQL Servicer;
• Microsoft Suite of projects including Access, Excel, Word, and PowerPoint;
• Interagency GIS Coordination with regard to HG911, parcel data, aerial photography;

Required Education/or Experience:
• Associate’s degree or equivalent
• Two to three years related experience and/or training
• Any equivalent combination of education and experience

Preferred Education/or Experience:
• Bachelor’s degree from accredited college or university
• Four to Five years related experience and/or training
• Any equivalent combination of education and experience

To learn more about this opportunity, or apply for this position, please visit https://ks-franklincounty.
civicplushrms.com/careers/. Closing date for this 
position is September 30, 2021.

continued next page

https://www.naco.org/live-healthy-us-counties
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EMPLOYMENT OPPORTUNITIES

Geary County – Finance Officer
REPOST (8/31/21)
Starting salary $75,000 (negotiable)
Immediate Opening
EXTENDED DEADLINE: September 17 (12 Noon, CDT), 2021

This is a REPOST of a previous notice, and the deadline has been extended.
Geary County, Kansas (located in Junction City) seeks a Finance Officer. This is a NEW position being 
established by the Geary County Commission, and a two-year employment agreement will be offered.

The Finance Officer (FO) will report directly to the County Commission.

Description: Under the direction of the Board of County Commissioners (BOCC), the Finance Officer is 
responsible for management of the County’s fiscal operations including, but not limited to, budget development; 
accounting; auditing; debt and investment management and procurement. Additionally, this position 
monitors County grant programs for compliance, and assists with the administration of the risk management 
program. Tasks associated with this position include developing long range financial goals, projecting and 
validating financial data, conducting financial research and analysis, and preparing and delivering reports 
and presentations. The Finance Officer must comply with State and Federal statutes, auditing standards 
and County policies and objectives. The employee in this position shall possess excellent interpersonal and 
communication skills and shall provide support and recommendations under the direction of the BOCC.  [A 
complete official job description is available from the consultant.]

Education and Experience: A BA/BS in business, accounting, public administration, or related field is 
required. MBA, MPA, or like degree, is a plus. Three-to-five years’ experience in municipal finance is strongly 
preferred, with specific COUNTY financial and budget experience seen as a plus. 

Salary: The starting salary of $75,000 is seen as negotiable, depending upon qualifications and experience. A 
full county benefit package is included.

Geary County is an equal 
opportunity employer.

Resumes (digital only, please), 
or any inquiries, should be sent 
to Don Osenbaugh (Osenbaugh 
Consulting): dosenbaugh@cox.
net. 

continued next page
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Grant County – Health Department Administrator
Grant County, Kansas is seeking a Health Department Administrator. This is a full-time position with a 
competitive benefit package. The Administrator will report directly to the Grant County Board of County 
Commissioners. 

The Health Department Administrator is responsible for planning, directing, managing and coordination 
of a public service department to include budgeting, supervising, complying with federal, state, and local 
regulations, maintaining grants, policies and procedures, planning for short term and long-term objectives, 
fostering department and community cooperation within Grant County while delivering the highest level of 
customer service.

A registered nurse is preferred but other applications will be considered. This position supervises 5 employees, 
manages comprehensive health programs such as Women, Infants, and Children (WIC), immunizations, and 
family planning. 

The Health Department hours are Monday through Thursday, opening at 8 am.

The position is open until filled; the first review of resumes will occur on September 21, 2021.

If interested in this opportunity, visit Grant County’s website at www.grantcoks.org to review a detailed job 
description and apply online. Questions regarding this position may be directed to Sheila Brown at clerk@pld.
com or 620-356-1335. 

Grant County is an equal opportunity employer.  

Harvey County – Emergency Management Director
Full time department head position. Under the general supervision of the County Administrator, this exempt 
position is responsible for the operations of the Emergency Management Department for Harvey County. 
Performs comprehensive emergency management program activities, which include mitigation, preparedness, 
response, and recovery. May lead or assist with projects in many program areas including disaster exercises, 
planning, public education, operations, public information, logistics, technology and equipment support, 
homeland security and training. Applicant must possess strong communication, public relations, organizational 
and supervisory skills. Enforce and maintain compliance with all federal, state, and local laws and ordinances. 
Prepare budget and control expenditures. Field questions, concerns, and complaints from public.

Required Education and/or Experience:
Master’s degree or equivalent; or four to five years related experience and/or training; or equivalent 
combination of education and experience.

Kansas Certified Emergency Manager certification preferred.

Beginning Salary Range: $57,241–$65,832  Depending on qualifications

Resume may be mailed to Harvey County Administration, HR Director, PO Box 687, Newton, KS 67114, or you 
may apply on-line at www.ksgovjobs.com. Position will close September 17, 2021.

EMPLOYMENT OPPORTUNITIES

continued next page
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Pottawatomie County – Public Works Administrator
(Located in Westmoreland, KS)
Wage: $70,485–$117,475 (full-time, exempt) plus excellent benefits (health insurance, paid time off,  
KPERS & more)

Position Responsibilities: Coordinates work efforts and resources with the County Administrator; attends County 
Commission meetings and advises the Board of County Commissioners regarding the maintenance of county roads 
& bridges, facilities, utilities, and equipment issues as required; coordinates Public Works Department activities with 
other County departments, municipalities, state and federal agencies; responsible for the overall management of 
the Road and Bridge, Solid Waste, Environmental Health, Utilities, and Administration Divisions of Public Works. 
Attends meetings as required in cooperation with the County Engineer to include weekly updates, staff meetings, 
and requests for action.

Education/Experience Required: A Bachelor’s degree from an accredited college in Public Administration, 
Business Management, or similar field preferred. A combination of education and training that provides the 
necessary experience, knowledge, abilities, and skills accepted. Management experience necessary, preferably a 
minimum of five (5) years in a management or supervisory position. Strong people management and communication 
skills; planning skills; and knowledge of road and bridge construction and maintenance methods and techniques 
essential.

Closing Date: Open Until Filled

All applicants recommended for employment will be subject to post-offer pre-employment drug screening. 
For more information or to apply, Visit https://pottcounty.bamboohr.com/jobs/. For more information call 785-457-
3455; or e-mail humanresources@pottcounty.org Pottawatomie County is an Equal Opportunity Employer

CONNECTING WITH OUR KANSAS COUNTIES

A retirement reception was held on August 
26 at Riley County Public Works for Gary 
Rosewicz (left). Gary is retiring after 17 years 
as Riley County’s Assistant County Engineer 
and a total of 39 years of public service. Keith 
Browning (right), KAC Local County Road 
Engineer, attended the retirement reception to 
thank Gary for his service and wish him well 
on his new adventures ahead.

EMPLOYMENT OPPORTUNITIES

https://pottcounty.bamboohr.com/jobs/
mailto:humanresources@pottcounty.org
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Here is your invitation to join the NEW Kansas County American Rescue Plan Act (ARPA) Funding Group 
email distribution listserv.

This is a non-monitored self-moderated listserv that allows American Rescue Plan Act (ARPA) Funding 
Primary, Designated and other relevant Kansas County contacts to interact with one another. Keep in mind 
that this listserv is open to all individuals who sign up and ask to join. Any information that you share in your 
emails to the listserv group will be seen by everyone on the list. Please utilize this list to ask Kansas County 
colleagues questions about programming ideas, trouble-shooting local issues, and other “How are you 
handling…?” type questions.

In order for you to be officially added to this new American Rescue Plan Act Funding Group listserv, please 
send an email to Kimberly Qualls at qualls@kansascounties.org and provide your full name, email 
address, position title, and Kansas 
County as related to the ARPA 
Funding in your county. 

Once we have your email request to be 
added to the ARPA listserv, you will then 
receive a reply email with instructions for 
utilizing this new ARPA listserv.

We hope that this listserv tool helps 
you to be productive and successful in 
implementing your Kansas County’s 
American Rescue Plan Act Funding. If 
you have any questions about the ARPA 
listserv, please contact Kimberly Qualls 
at: qualls@kansascounties.org.  n

mailto:qualls@kansascounties.org
mailto:qualls@kansascounties.org
https://www.cdc.gov/coronavirus/


Help your residents save on everyday prescription, 
dental and health costs.

The Live Healthy program is offered at no-cost to our member 
counties – and we’ll provide everything you need to market  
these savings to your residents, including:

• Customizable posters 
• Customizable free prescription discount cards  
• Dimensional counter display 
• Press releases and more

Prescription Discounts at  
more than 68,000 pharmacies 
nationwide.

•  Free to residents – they can 
save an average of 24%* off 
retail prices

Dental and Health Discounts 
at a national network of 
providers.

•  Low-fee programs save  
residents 15% to 50% on 
dental and health costs

Become a Live Healthy county – it’s free! Visit  
www.naco.org/health or call toll-free 1-888-407-6226. 

*  Savings may vary by drug and by pharmacy. 
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical  
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.   
All rights reserved. ©2015 CVS/caremark.             106-35891b   100515

The Live Healthy discount program is NOT insurance.

Be a Live Healthy county with health  
discount programs for residents

FREE for NACo Member Counties

U.S. Counties
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